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Coaching supervision  
 
What is Supervision? 
Supervision is now recognised as an essential element of professional coaching 
practice. Supervision is a formally contracted relationship with one person in the 
role of supervisor and the other(s) in the role of coach. The primary intention of 
supervision is for the supervisor to assist the coach in gaining additional 
understanding and to develop the effectiveness of their coaching practice. 
 
Supervision and coaching 
Executive and business coaching is a complex activity. The coachee's agenda is 
likely to cover a range of themes such as strategic management, organisational 
politics, leadership development, work/life balance, and so forth. The coaching 
relationship contains many layers of meaning, many of which are difficult for the 
coach to grasp during a particular coaching session. These layers include:  
 
• Dynamics inherent in the coaching relationship (e.g. tensions when the coach 

is line manager to the coachee)  
 

• Organisational dynamics replayed in the coaching relationship (e.g. a “blame 
culture” manifested as fault finding in the supervision relationship)  

 
• The coach's personal psychological response to the coachee and their 

agenda (e.g. an Asian coachee bringing experience of discrimination to a 
white coach)  

Supervision is important in assisting the coach to work with these themes and 
layers of meaning. 
 
 
Additional Functions of Supervision 
 
Working with the psychological dimension of coaching: assisting the coach to 
develop understanding and confidence addressing the coachee's patterns of 
relating to self and others, including dimension of transference, counter-
transference, personal conflicts, and so forth.  
 
Support: The coach is likely to encounter many difficult and demanding situations, 
which at times may drain their confidence and resources. The supervision 
relationship can help restore a sense of competence and resilience. 
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Maintaining professional and ethical standards: The maintenance of standards is a 
key aspect of the supervisor's role, including a responsibility to take action if the 
coach is unable or unwilling to address serious professional/ ethical issues.  
 
Continuing professional development (CPD): The coach can develop their 
understanding of the theory and practice of coaching through dialogue with the 
supervisor. 
Professional Requirement for Supervision 
The European Mentoring and Coaching Council’s (EMCC) Code of Ethics requires 
that all its members have supervision (in a form, frequency and duration that 
meets the needs of the nature of the coaching/mentoring being undertaken). 
If you would like to know more about our Supervision offerings, please get in touch 
via telephone on +44 (0)113 388 2810 or by email at mail@pbcoaching.com.   
 

 

Contact Details 

More information on all the products and services from PB Coaching can be 
found on our website: 

www.pbcoaching.com 

 

Email:     mail@pbcoaching.com  

Phone:    +44 (0)113 3882810 

Coaching premises: 3 Albion Place 
Leeds 
West Yorkshire 
LS1 6JL 
 

 

 


